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HARYANA

LEATHER CHEMICALS LTD.

Customer Success Story

Haryana Leather Chemicals Synchronized
their Inventory, MRP and Production
Processes with SAP Business
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HARYANA

LEATHER CHEMICALS LTD.

"SAP Business One has helped us address our key pain areas
like materials resource planning management and exercise
processes. We how have strongly integrated business
processes and get instant insights into critical information.”

Sukanto Chaudhary, CEO,
Haryana Leather Chemicals
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BEFORE: NO SYNC IN INTEGRATION, PRODUCTION AND
PROCUREMENT PROCESSES

©@ With business footprints over 25 worldwide locations, Haryano
Leather Chemicals needed a global ERP software to gain real
time Insights into purchase and material costing

©@ Inefficient legacy software was incapable of planning and
forecasting stock movements that affected production processes
and order deliveries

Lack of quality control created trust issues among customers

Lack of accurate reporting hindered business planning and
audit review processes

WHY SAP & UNEECOPS

@ SAP Business One is an internationally accepted, user friendly
software with advanced features like materials resource planning
(MRP) that perfectly suited Haryana Leather's requirements

@ This fully integrated, end-to-end ERP software provides unique
manufacturing functionality while meeting compliance and
complex quality control regulations

@ SAP Business One includes management of last purchase,
orice/material costing for stock and has an easy MRP+ Cost
Management system

@ Uneecops customized the solution for Haryana Chemicals to
meet iIndustry-specific challenges
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AFTER: COMPLETE INTEGRATION AND REAL-TIME
INFORMATION ACCELERATED GROWTH

v SAP Business One integrates the entire financials, cost
nManagement, inventory tracking, production, and procurement
processes with noticeably accelerated business growth

v Simplified MRP and cost management system

v Quick and easy WIP inventory tracking

v The software manages the entire quality process from goods-in
through to customer delivery with assured compliance

to regulations

Assured Compliance WIP Inventory Tracking
Built-in licensing restrictions of Integrated departments and
the software ensured quality branch locations rendered a
standards and regulatory 360-degree view of real-time
compliance inventory
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