
Bakers Circle Accelerated its 

Production & Distribution Processes 

with SAP Business One®

Customer Success Story

Customer Name 
Bakers Circle 
India Pvt. Ltd. 
HO: Jasola, Delhi, India 
Plant: Jasola, Delhi, India 
www.bakers.global

Industry 
Wholesale 
Distribution 

Employees  
~300

Revenue 
~100cr

Featured Solutions 
SAP Business One
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COMPANY OVERVIEW
Producer and supplier of frozen bakery products & confectionery 
intended to serve ready-to-use bakery delicacies. The company 
supplies breads, including French baguettes, rolls, burger buns 
and pizza dough, flavored cakes like chocolate and strawberry; 
hot and cold pies and quiches for major food chains, enabling 
institutional sectors like hotels and restaurant chains to 
be provided with all their confectionery needs.

“We’ve seen a very good level of 
professionalism the team Uneecops 
has maintained for 9+ years now. 
I would definitely recommend 
Uneecops to all other companies 
looking for an SAP Partner.”

Sahil Jain, Manager IT, 
Bakers Circle India Pvt. Ltd



BEFORE: TRADITIONAL & MANUAL BUSINESS PROCESSES 
Servicing major global food retailers across multiple locations, 
Bakers Circle required an advanced ERP to manage their 
high-growth business

SAP Business One is the best solution to meet the dynamic 
requirements of bakery business to deliver top-quality baked 
goods on time

Using multiple software systems to manage planning, 
procurement and orders was leading to inefficiency in 
workflow and delayed delivery times 

The software helps in real-time access to inventory, orders, 
batch management, recipe management and shipping data 
needed for the bakery industry 

Manual processes and data entry was limiting the accurate 
data needed for confident decision making

Uneecops was selected as it has the unmatched expertise 
in meeting the exact business requirements of similar industries 

Uneecops decade-plus experience in handling successful 
SAP Business One implementation projects makes it an 
SAP partner of choice for end-to-end business transformation  

www.uneecops.com

WHY SAP & UNEECOPS
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AFTER: ADVANCED SYSTEM TRANSFORMED 
BAKERY BUSINESS 

Easy to process orders more quickly, fill them more accurately, 
and deliver them on time

Management can track sales, revenue, invoices and payments 
by the retailer with integrated financials

Complete inventory management gave better visibility and 
avoided out of stock situations, meeting production deadlines

Streamlined supply chain activities improving time to market 
and overall customer satisfaction 

www.uneecops.com

EFFICIENCY GAINS

Think Intelligent Enterprise Think Uneecops

Improved Supply Chain 
Management

Operational 
Excellence

Significant improvement in 
supply chain activities. Precision 

in order processing boosted 
customer satisfaction.

Unified platform enables a 
seamless workflow across 

departments and locations. 
This ensures streamlined day to 

day activities.
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