
Clearpack Automation Managed 

their Production Cost and Timelines 

with SAP Business One®

Customer Success Story

Customer Name 
Clearpack Automation 
Pvt. Ltd. 
HO: (Uttar Pradesh,India)   
www.clearpack.com 

Packaging  
Industrial 
Machinery & 
Components Employees  

300

Products & Services 
Manufacture and 
distribution of packaging 
machines including shrink 
wrapping, case packing, 
robotics and conveyors.

Revenue 
100+ Cr

Featured Solutions 
SAP Business One
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We have been associated with Uneecops for the past 9+ years, 
and our partnership is going stronger. Uneecops has always 
guided and supported us at the time of performance glitches 
making our automation journey seamless.”

Jitender Sharma, Dy. Manager (SAP),  
Clearpack Automation Pvt. Ltd



BEFORE: LACK OF CONTROL ACROSS REGIONS 
AND DEPARTMENTS

Emerging global operations across 10 countries demanded that 
Clearpack Automation should have an integrated technology 
application to support business growth

After evaluating various systems, SAP Business One was selected 
due to its robustness and in-built business intelligence

Lack of integration made multi-branch financial reporting complex

The deployment time of SAP Business One was faster and it fits 
best from both a functionality and technology perspective

Legacy software lacked advanced features needed to keep up 
with industry standards in terms of communication, reporting 
and speed

Uneecops was selected for this transformation drive. Besides its 
strong ERP implementation experience, Uneecops has industry 
expertise for the smooth execution of the project

Uneecops offers personalized solutions to fit the unique needs 
of businesses precisely

www.uneecops.com

WHY SAP & UNEECOPS
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AFTER: VISIBILITY AND TRANSPARENCY ACROSS 
REGIONS AND DEPARTMENTS 

An enterprise-wide platform that integrated financial and core 
internal operations rendered 360º view of each location

Production costs and timelines were managed efficiently with 
a customized Production add-on for SAP Business One

With online reporting through MIS, it is easy for leaders to keep 
track of individual, region and departmental progress at all times 

Simplified and consistent processes across the operation help 
managers make critical decisions faster

www.uneecops.com

EFFICIENCY GAINS

Think Intelligent Enterprise Think Uneecops

On-Time Delivery Cost Control

Significant improvement in 
managing customer orders 
resulting in fast delivery and 

customer satisfaction

Average reduction in 
inventory and lower 

production costs reduce costs 
across the business

www.uneecops.com               l                info@uneecops.com              l              1800-102-8685
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