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Fujikura Kaseil Coating Painted a
New Route to Success with
SAP Business
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Customer Name Industry Products & Services Revenue Featured Solutions
Fujikura Kasei Global Manufacturing  Manufacturing coatings 25 Cr SAP Business One
Network (Haryana) for automotive
https://fkkglobalnetwork.com/ applications, electronics Employees

and cosmetic packaging 2ot
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COMPANY OVERVIEW

Fujikura Ltd. is a global, Tokyo-based electrical equipment
manufacturing company, developing and manufacturing
power and telecommunication systems products, including

devices for optical fibers, such as cutters and splicers. Incepted
IN 1885, the company expanded both in Japan and overseas

and built subsidiaries across Europe, Asia, North and South
America and North Africa. In February 2014 the company receiveo
an order of special large core fibers from Tokyo University for the
Subaru Telescope located on Mauna Kea, Hawaii.

"SAP Business One solution, specially
designed and implemented by the
team Uneecops as per our unique
requirements has given new growth
opportunities to our business. Better
coordination among the departments
has helped in timely deliveries.”

Rahul Singhal - IT head,
Fujikura Kasei Coating



Fujikura Kasei global network - Customer case study www.uneecops.com

BEFORE: NO CLEAR VISIBILITY ON BUSINESS PROCESSES

@ With multiple locations worldwide such as North America, South
America, Europe, and Asia, Fujikura realized the need for a smart
ERP that can easily handle the company's daily challenges

©@ Legacy system was inefficient for rendering complete visiblility
across the manufacturing process

® Disconnected systems led to mismanaged inventory and
stock control

® Unavailability of real-time data across functions showed a
negative effect on costing, schedule management and
Investment decisions

WHY SAP & UNEECOPS

@ SAP Business One is a scalable software that addresses the needs
of a growing business and manages every business functions such
as finance, inventory, sales and purchase

@ SAP Business One is the world's most deployed ERP known for its
enterprise-ready features

@ One of the trusted alliances of Fujikura suggested Uneecops as
the leading SAP Business One partner with a proven track record
of successful ERP implementations

©® Uneecops understood the comprehensive requirements of Fujikura

and helped meet their unique business challenges with ease.
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AFTER: BIRD'S EYE VIEW ON THE ENTIRE WORKFLOW

v All departments were synchronized that gave a 360-degree
view of business on the go

v Bill of Materials (BOM) feature of SAP Business One gave better
control over multi stage production processes. This led to o
great boost Iin productivity while maintaining the quality

v Detailed insights enabled cost-effective resource planning,
iImproved quality control and eliminate manual errors

Improved Productivity Timely Deliveries
In-depth insights on production Real-time business insights
processes mitigated production Improved collaboration thus

flows and boost profitability helping In time deliveries
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Think Intelligent Enterprise Think Uneecops
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