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S.B. Packagings

Customer Success Story

S.B. Packagings Touched New
Heights of Production with
SAP Business

Customer Name Packaging Products & Services Revenue Featured Solutions
S B Packagings Pvt. Ltd.  Manufacturing ~— Manufacturing of flexible 19.2 M SAP Business One
HO: (Paschim Vihar, Delhi) packaging material for

Plant: (Paschim Vihar, Delhi) food & hygienic material Employees

http://sbpackagings.com/ 100+
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COMPANY OVERVIEW

SB Packagings is the manufacturer of flexible packaging
material, both mono-polymer and multi-layered, in form of
rolls and bags. SBP is the largest manufacturer of PE Bags in
India and has a large variety of bags for different applications
iIncluding Food and Hygiene products. With over 50% share of

the hygiene packaging market in India, the company boasts of
being the largest supplier to companies like P&G, J&J, Unicharm,
Noble Hygiene, KC, Walmart, Future Group, Tata Teaq, ITC, Dabuir,
Unilever etc.
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S.B. Packagings

“Uneecops provided speedy
Implementation and support services
within the predefined timelines. The
software is doing wonders and we
are looking forward to using its hew
modules in the coming period.”

Akhil Batra, Finance Head
S.B. Packagings
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BEFORE: LEGACY SOFTWARE LACKING INTELLIGENCE
AND INNOVATION TO INCREASE PRODUCTIVITY LEVELS

©@ Being the largest packaging supplier in India, South Asia,
Middle-East and Africa; S.B. Packagings needed a centralized
platform that could mitigate its production and raw material costs

©@ Optimizing print per cylinder, tracking raw material consumption,
pbill of materials and stock details for each item was becoming
a challenging task with the legacy system

® Disconnected systems were creating errors and inefficiencies
IN processes

WHY SAP & UNEECOPS

@ SAP Business One offered a unified platform across multiple
locations and departments rendering greater control over
order traceabillity, production planning and accurate MIS report
generation

@ SAP Business One gave a strong foundation for growth to meet
mMulti-locations and multi-currency capabilities thus suitable
for S.B Packagings

@ Team Uneecops, being the most trusted partners of SAP Business
One understood the requirements and delivered S.B. Packagings
the exact solution it had been searching for

Uneecops provided robust support throughout the implementation
journey and used an innovative approach to meet their
mission-critical needs.
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AFTER: INTEGRATED DEPARTMENTS INCREASED
PRODUCTIVITY TO MANIFOLDS

v The accurate stock details on the go enabled timely response
to the customers

v Controlled and accurate management of cylinder amortization
was possible with SAP Business One

» Accurate Manufacture Resource Planning (MRP) and Production
Planning and Control (PPC) management aligned with the
production process improved finished product quality

Cylinder Amortization Track Raw Materials

Improved productivity and Provision to track

reduced cost by optimally understock and overstock
using a cylinder with SAP on the go

Business One

Think Intelligent Enterprise Think Uneecops
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